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A
Transformational 

Curriculum

High quality education 

profession

16) Engagement with 

professional standards 

for teaching and learning 

programme.

17) Excellence in 

Teaching and 

Leaderships Framework 

(ETLF) for Headteachers 

and Deputy Heads, 

Senior Leaders and 

Middle Leaders and 

Teachers. 

•Headteacher and Deputy Headteacher access ETLF 

programme and support development of all staff 

using the new standards and further develop SER 

processes using ETLF tools.

•SLT and Middle Leaders access ETLF programme 

to support the development of the Professional 

Teaching and Leadership Standards (PTLS).

•Lead development of using PTLS in professional 

learning and self-evaluation.

•Class teachers access Professional Learning to 

support development against the PTLS.

x2

Professional 

Learning 

Grant

Release  £        830 Release  £         480 

B
High quality 

education profession

Excellence, Equity 

and Wellbeing

32) The Wellbeing Lead 

will attend regional 

workshops to support 

the ACE developments. 

33) Other

Well-being lead attends training.                           

School improvement and pupil readiness to learn. 

Staff understand the well-being agenda.     Provision 

of training for staff and staff well being. (INSET day 

and Twilight session.)

Professional 

Learning 

Grant

Release  £        498 

C
High quality 

education profession

Leaders working 

collaboratively to raise 

standards

1) Access leadership 

programme to support 

Headship development, 

Aspiring Headteacher

16) Engagement with 

professional standards 

for teaching and learning 

programme.

•Senior leaders access leadership development 

relevant to their role and responsibilities to support 

strategic leadership of the school.

•Senior Leaders within school/cluster all identify PL 

needs against PTLS.

Professional 

Learning 

Grant

Release  £        830 

D
High quality 

education profession

Leaders working 

collaboratively to raise 

standards

5) Access leadership 

programme to support 

middle leadership core 

development.

12) Attend regional SLO 

workshops to support 

the understanding of the 

framework. 

•Middle leaders access leadership development 

relevant to their role and responsibilities to support 

strategic leadership of the school

•Middle Leaders within school/cluster all identify PL 

needs against PTLS.

Professional 

Learning 

Grant

Release  £        664 

E
Transformational 

Curriculum

Leaders working 

collaboratively to raise 

standards

22) Professional 

Learning Lead is 

released to attend 

cluster Professional 

Learning meetings and 

provide in school 

curriculum reform 

updates.

16) Engagement with 

professional standards 

for teaching and learning 

programme.

•The PL lead has time to carry out and disseminate 

their leadership role.

Professional 

Learning 

Grant

Release  £        664 

F
Excellence, Equity 

and Wellbeing

High quality education 

profession

26) The ALN Lead will 

engage in all regional 

activity to support the 

realisation of the revised 

Code of Practice. 

10) All staff will have 

access to PL to support 

the introduction of the 

new Bill. 

•The school will have engaged fully in all regional 

activity with the ALN Transformation plan. 

•The school will have made at least ‘satisfactory’ 

progress in meeting the priorities within the ALN 

priorities within the SDP. 

•The governing body are fully informed about the 

changes. 

•Parents are fully informed about the changes. 

Professional 

Learning 

Grant

Release  £        664 

£0 

Cost
Type Spend 

5r's
Cost EvaluationSuccess Criteria

Funding 

Source
No.

National Mission 

(Predominant)

National Mission 

(Sub)

Planned Activity  

(Predominant)

Planned Activity 

(Sub)

Grant Total

£5,660 

Planned Exp

£5,660 

Type Spend 

5r's
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Cost
Type Spend 

5r's
Cost EvaluationSuccess Criteria

Funding 

Source
No.

National Mission 

(Predominant)

National Mission 

(Sub)

Planned Activity  

(Predominant)

Planned Activity 

(Sub)

Type Spend 

5r's

G
High quality 

education profession

Transformational 

Curriculum

23) Release for the lead 

Teaching Assistant (TA) 

trainer in the school to 

attend the train the 

trainer with cluster 

Professional Learning 

leads. 

25) Teaching Assistant 

National programme x 2 

per school.

•The school has 2 trained staff to deliver a national 

TA programme at school level. 

•The National TA development programme will be 

delivered to all TAs within the school/cluster.

Professional 

Learning 

Grant

Release  £        200 

H
High quality 

education profession

Excellence, Equity 

and Wellbeing

21) Improving teaching 

and learning: Access 

regional PL 

programmes; The 

Excellent Teacher 

Programme, OLEVI etc.

21) Improving teaching 

and learning: Access 

regional PL 

programmes; The 

Excellent Teacher 

Programme, OLEVI etc.

•Improved quality of teaching and learning for 

individually identified teachers. 

Professional 

Learning 

Grant

Release  £        830 
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